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LEADERSHIP PHILOSOPHY

An impact first focus and a pragmatic focus on
achieving business goals above all else.

The ability to build and run happy and effective
software engineering teams.

19+ years of industry experience as an engineer
launching many apps across many sectors; | know
what's possible and what's realistic.

Effective, professional communication with
external parties and internal stakeholders.

Encouraging entire engineering departments to
foster knowledge sharing, celebrate wins and
share losses.

A healthy balance between technical debt and fast
feature delivery.

Weekly 1:1s with reports to tease out potential
problems before they become big issues.

A calm presence during incidents or turbulent times.

Mentoring and coaching engineers; both technical
and soft-skills.

15+ years working with startups and early stage
companies.

TECH I'VE WORKED WITH

Al: LLM integration, RAG implementations, Al in
workflows, MCP servers, leveraging the power of Al
(with guard-rails) for software solutions.

Languages: Go, PHP, Python, Typescript / Javascript
Frameworks: Vue, React, Next.js, Laravel, Fiber, Inertia,
Livewire, Astro

Devops: Distributed systems, Kubernetes, Docker,
Google Cloud, AWS etc.

EXPERIENCE HIGHLIGHTS

Tech Lead Manager Go Ape
June 2024 - Current

Leading the tech / software side of the business and mentoring /
coaching.
- Cost Optimisation:

- Saved £100k+ per year by in-housing technology that was sourced
externally.

- Rebuilt the entire Go Ape website saving hundreds of hours of
labour.

- Technical Strategy:

- Advocated for and introduced lots of internal tooling to the
business to decrease labour spend across all Go Ape sites,
increase safety of customers and increase productivity across the
business.

- Working on technological solutions for labour savings on customer
care requests (LLM chatbots using RAG etc).

Engineering Manager LloydsDirect
December 2021 - June 2024

My role at Lloyds Direct was to support my product team and directly
manage the 6 - 8 engineers on it. Grew the engineering department
both technically and with coaching / mentoring as well as career growth
framework planning and implementation, cross-department prioritisation
of projects and more.

My team’s goal was to realise some huge savings (between 200 - 500k a
month) in our monthly spend through process optimisation, technological
automation and deep problem solving (we did it).

Retained all staff bar one and helped progress four of my staff into more

senior roles within the business. My team (Spark <~ ) was seen as the team
that ‘got stuff done’.

Senior Software Engineer Hospitable
December 2018 - November 2021

Built and owned the entire rebuild and maintenance of the application’s
API. Ownership of Kubernetes implementation for the development
tooling pipeline. Responsible for ensuring all code and architecture runs
at a scale where multiple tables often reached over hundreds of millions
of rows.

Lead Developer Crown Worldwide
2014 - 2020

| worked as a freelancer directly with a business development manager for
a small startup to build an innovative new tool for the global relocation
industry. We worked closely together over a number of years identifying
customer pain points and iterating on the product. Crown Worldwide
purchased the business and | helped integrate the software into their
existing IT infrastructure.

OUTSIDE OF WORK

e laravel Certification Programme Support Material Creator

e laravel London / VueJS London Speaker / Podcaster

®  Jazz Piano, Photography, Walking g



